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Introduction
 LATAM Airline group operates in the Aviation industry with the NAICS Code 488190. LATAM airline was born from a merger in 2010 between LAN which was a Chile airline and TAM airline which was a Brazilian airline. The company is headquartered in Santiago, Chile and it is considered to among the largest airlines in Latin America. The company’s revenue was $9.895 billion as at December 2019(LATAM Airlines). The number of employees in the organizations is approximately 40000 as of to date spread over the countries in South America. LATAM airline operates flights within South America and has international flights to the following destinations Australia, Brazil, Cuba, Costa Rica, Bolivia and Colombia (LATAM Airlines). This paper covers the airline environmental scan because the industry has experienced a considerable number of changes especially since the COVID-19 pandemic struck that has impacted the industry.
Section I: External Environment
For LATAM Airline group, the external environment factors highly determines the profitability within the industry. Thus, it is vital to consider the general environment, industry environment and conduct a competitor analysis for LATAM Airline. 
The general environment
The general environment consists the external forces beyond the control of the organization. In the recent era, the general environment has experienced numerous changes that have affected the profitability and the viability LATAM airline in aviation industry. Based on research the three segments that affect LATAM airline in the general environment are global, economic and technological.
On the global perspective, it is vital to note that LATAM airline operates internationally. The global environment consist of the aircrafts, airlines and the airports across the world. The global airline industry is huge since it consists of about 200 airlines more than 20000 air crafts. Over the past 30 years, the average growth rate of the aviation industry is approximately 5% annually (Doncel de , 2018). However, in 2020 the global aviation industry was struck by the COVID-19 pandemic. The pandemic caused airlines across the world to halt some operations especially for international flight leading to decreased profit margins.  It is important to note that, the global airline industry experiences changes in terms of technology, currencies and exchange rates and government regulations imposed in different regions. Also, there is heightened competition in the global airline industry because of increased demand of carriers. Thus, the global segment in the aviation industry provides LATAM airline with challenges because the landscape has experienced substantial changes over the years.
Progressively, economic factors highly influence the aviation industry operations. Indeed, most airlines have not recovered the aftermath great recession that occurred in 2008. According to Itani and Mason (2014) economic recession causes airlines to struggle surviving in the industry. Some of the factors that affect the economic segment in the airline industry are decrease number of passengers, rivalry from low cost carriers, increased fuel prices and high operating cost. These factors have contributed into some airlines making losses and they are easily prompt to becoming bankrupt. The COVID-19 pandemic has impacted the aviation industry and the economic benefits that it generates. The travel restrictions that were imposed the most government contributes into a deep recession in the industry because all the airlines were working on cutting on their cost. Airlines are under pressure to cope with the current economic conditions. Thus, the economic segment presents a challenge for LATAM airline due to the deep economic recession. 
The technology segment encompasses the trends and the use of technology in the global airline industry.  In the modern era, technological advancements have been occurring day in day out within the aviation industry. Passengers prefer using their handheld devices for services such as check-in, booking and ticketing as opposed to manual tactics (Doncel de, 2018).  Also, technology growth has facilitated the growth of online social networks which are extensively being used for advertising campaigns to reach and attract more passengers. Also, for the aircraft technology advancement means increased speed and operating efficiency. Increased technological advancements facilitate gain of increased profits through enhanced safety, improved services and reaching more clients. Technology serves as an opportunity for LATAM airline because it is a tech savvy company. The company puts in efforts to continuously adopt the most recent technological trends in the industry.

The Industry Environment
The industry analysis covers the position of the firm in the firm and serves an effective tool for planning. The industry analysis for LATAM Airline will utilize porter’s five forces model to evaluate its industry environment. 
To begin with, the threats of new entrants operating in the aviation industry requires a huge initial capital investment. It means that the threats to entry in the aviation industry due to the high infusion of capital. Also, it requires expertise and advanced knowledge to conduct operations within the industry. Therefore, LATAM airlines group works to build barriers that facilitate safeguarding heir competitive advantage. Progressively, the bargaining power of suppliers is high because there are many inputs that are required to facilitate operations in the airline industry. For instance, fuel, aircraft, service providers and agents. The suppliers have a dominant position and their prices affect the profit margin for LATAM airline (Adelakun, 2020). The bargaining power of buyers is high because they exert a lot for pressure in the industry. The availability of low cost carriers online ticketing and increases the buyer power. LATAM airline deals with the pressure through offering customers with discount and offers to attract them.
The rivalry among existing firms is intense in the aviation industry. Intense rivalry drives down prices and the revenues in the industry (Adelakun, 2020). The competition has affected the overall profitability of LATAM airlines. In response, the company is working on building sustainable differentiation and expanding their operations. In the industry there are threats of product substitutes because other airlines introduce new products and services in the attempt of satisfying the customer needs. LATAM airlines should focus on offering product complements that are designed to offer increased value proposition and support survival in the industry. Some of the product complement include free Wi-Fi on-board, meals and other amenities that increase customer satisfaction.
Competitor analysis
The aviation industry consists of other players who compete with LATAM airline. In this light, the top three competitors are Copa Airlines, Avianca S.A., Sky Airline and JetSMART Airlines. Copa Airlines is a top rival that is headquartered in Panama City. Avianca is a private jet company founded in Bogota, Distrito Capital de Bogotá. Avianca S.A. JetSMART is low-cost a South American airline which is headquartered in Santiago, Chile.
LATAM hold competitive advantage over the competitors because it holds a dominant position in the aviation industry. Compared to the competitors LATAM airline has good return on capital expenditure which creates a good channel for building revenue. Also, LATAM has a wider distribution network as opposed to the competitors which facilitates the company to reach potential market (Itani & Mason, 2014). In the past, LATAM has experienced superb market performances that have facilitated the company to diversify their economic cycle. Noticeably, the company has invested on new technologies that have supported the expansion plan of the company.
Within the next six months to one year, competitors are expected to undertake a more intensive approach in developing new products and services. It is a strategic way of dealing with competition that is currently being experienced in the industry. Also, with the increased growth in technology the competitors will take bold steps in embracing new technology to offer better services in the industry. For, instance new technology as provided the competitors with a chance to obtain new customers from their online channel. The companies will progressively seek strategies to deal with the threats in the external environment in order to increase their profitability.
LATAM needs to take a holistic approach in order to remain competitive in the industry. LATAM airline should manifest on its strengths to continue offering authentic services in more than 50 international destinations. Technology has presented great offering in the industry, thus, LATAM should progressively focus on embracing new technologies to maintain their competitive edge. Noticeably, LATAM has a high attrition rate in the workforce, therefore, the company should focus on training, development and upholding other employee retention strategies.  Ideally, embracing these strategies will ensure LATAM maintains its competitive edge. 
Section II. The Organization’s Resources
Components of Internal Analysis
The components of internal analysis are Resources, capabilities, and core competencies. Resources refer to both tangible and intangible assets of an organization that are essential to streamline activities and processes in the organization.  LATAM airline resources are the aircrafts, airlines, sales, profitability, relative cost of the product, and the product portfolio analysis (Doncel de, 2018). The capabilities encompass industry specific skills that are gained through internal activities. Some of the capabilities of LATAM airline are efficient processes, strong brand, unique presence in South America, geographical diversification and streamlined fleet strategy. The core competencies of a form are referred to as the unique factors that offer a company competitive advantage. The core competencies are portrayed in network leadership, brand leadership, customer experience, cost competitiveness and organizational strength.
Value Chain Analysis
For LATAM airline the value chain consists of primary and support activities that are designed to increase the value of its products. LATAM airline has adopted a systematic approach to obtain a competitive advantage. The primary activities include inbound logistics, operations and sale marketing in provision of products (Schneider et al., 2013). At this stage, competitive advantage is achieved through creation of ongoing relationships with the suppliers. The operations encompass activities for organizing flights to over 30 international destinations. At this juncture, competitive advantage is offered through quick check-in services and online ticketing. In addition, Marketing and sales is a primary activity that involves a marketing message to LATAM’S potential and existing customers. Competitive advantage is obtained through media advertisements, loyalty programs and discount offers. The support activities are the human resources, technology, procurement and the infrastructure of the firm.
Value Chain that provides most Value
At LATAM the value chain that provides most value is operations. The scope of operations is extensive because it involves activities that are geared towards increasing productivity and value (Schneider et al., 2013). A good example is the online booking and ticketing which is powered by utilization of digital technology. New and improved technology has enabled LATAM to coordinate all their activities across all the major destinations across the work. Ideally, operation encompasses a wide range of business processes that facilitate revenue generation.
Outsourcing activities
LATAM airline engages in outsourcing activities to increase the focus on the core activities that enhance achievement of efficiencies and maintaining competitive advantages (CuencaHighLife. (2021). A good example is outsourcing passenger services following the COVID-19 pandemic that has caused huge lossed in the airline industry. The step was undertaken to assist in maintaining long-term sustainability as a recovery strategy.
Section III. Corporate Governance
The corporate governance creates a system for mobilizing, monitoring and integrating sustainability in the business.
Board of Directors and state whether the CEO is also the Chair of the Board
The current Board of Directors was elected in the Ordinary Shareholders Meeting held on April 25, 2019, in accordance with the Company’s By-Laws, and will hold office for a period of two years. The Chairman of the board is Ignacio Cueto Plaza while the Chief Executive Officer is Roberto Alvo Milosawlewitsch.  The board of directors form the foundation of the decision making structure that determines the sustainability of the company.
Ownership concentration (large block of share) in decision making
As mentioned earlier LATAM is formed from a merger comprising of LAN from Chile and TAM from Brazil. According to information the major stakeholder with their specific stakes are Cueto group with 21.5%, Delta Airlines 20%, Qatar Airways 10% and other small shareholders form about 32% in total. The large block of shareholders are committed to make decisions in line with Sustainability Index and the Santiago Stock Exchange sustainability index.
Issue about executive compensation
In the recent past, there have been numerous issues leading to a controversy regarding executive compensation which involves both financial and non-financial benefits. Critics reveal that executives are getting richer while pay for lower level workers remained relatively stagnant (). The issues have escalated during the COVID-19 pandemic which has severely affected the aviation business. Executive compensation has formed the basis on many debates on whether executives and shareholders should have a reduction in their compensation. As a result, the CEO Roberto Alvo Milosawlewitsch voluntarily agreed to take a 10% pay cut due to the huge losses in the industry. The approach has facilitated seizing or creating value in the organization.
Conclusion and Recommendations
In a nutshell, the analysis covers the external environment, organizational resources and the corporate governance for LATAM airline. LATAM airline conducts its major operations in South America and they have managed to reach about 30 international destinations. The analysis of the external environment reveal that the company has managed to maintain its competitive edge despite the challenges in the industry due to the COVID-19 pandemic. It is clear that resources, capabilities and core competencies are the foundation of competitive advantage. Finally, the corporate governance takes an active role in strategic decision making and planning the company’s operations. I would recommend LATAM airlines to continuously scan their internal and external environment to sustainably device strategies to deal with challenges and changes. The company should focus on strategies that address issues in the global aspect, economic segment and technology. LATAM will be able to maintain their competitive edge in the long-run.
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